July 2023 Utility and Telecom Regular Board Meeting

The regular Board meeting of the Board of Trustees for Alta Municipal Utilities and Alta Municipal
Broadband Telecommunications Utility, City of Alta, lowa was held at City Hall on July 11, 2023.

Chairman Clyde Bartel called the meeting to order at 4:30 p.m.

ROLL CALL Present — Clyde Bartel, Gloria Sanders, Mike Holton

Absent — Rob Hach, Megan Schreck

Also, present — Mitch Langschwager, Desi & Larry Suter, Pam Henderson
AGENDA Sanders made the motion to approve the agenda as posted. Seconded by

Holton. Ayes: All  Nays: None
UTILITY AND Sanders moved to approve the minutes of the June 12, 2023, Municipal
TELECOM Utilities and Telecommunications meeting. Seconded by Peterson.
MINUTES Ayes: Al Nays: None
UTILITY CLAIMS  The following bills were presented for approval:
LIST
ACCOUNTS PAYABLE FOR JUNE 23 PAID JULY 23
Utilities
Ag State Fuel $3,634.81
Alliant Energy Service $174.39
Alta, City of SW-LF-EL $53,684.48
Alta Municipal Utilities Deposits applied to accts. $1,275.00
Alta Municipal Utilities Utilitles $2,347.93
Altatec Phone $278.39
Auditor of State Filing fee $125.00
Aurelia Lumber Co. Supplies $649.05
Bankers Trust July WS4 $11,000.00
Blue Lake Websiltes Public relations $124.50
Bomgaars Supplies $1,276.60
Border States Supplies $369.59
Caboth, Curtis Reimbursement $176.55
Card Connect Service fee $486.69
Carstens, Harold CR refund $3.49
Centrai lowa Distributing Suppiies $594.00
Community OIl Fuel $547.20
Crossroads Mobile Mainienance Service $7,176.59
David, Arvin CR refund $115.47
De Maya, Clementina Cerda CR refund $140.18
DGR Engineering Service $2,5630.00
Elan Financial Services Travel/service/supplies $1,362.82
Force Fitters Supplies $327.15
Foundation Analytical Service $33.00
Fuentes, Oscar CR refund $199.81
Goes Insurance Insurance $1,193.35
Hach Company Chemicals $99.65
Hawkins Chemicals $11,674.18




Hy-Vesa

| & S Group

IDNR

lowa Department of Revenue
lowa Department of Revenue
lowa Finance Authority
lowa One Cali

KAYL

L.angschwager, Mitch
NeoTek

NIMECA

Office Elements

PFM Financial Advisors
Pitney Bowes

SCE, LLC

Skarshaug Testing

Storm Lake Ace Hardware
Storm Lake Times Pilot
Sutton, Cory

T. P. Anderson & Co.

The Laurens House of Print
Treasurer State of lowa
UMB Bank

USA Blue Book

U.S. Celiular

Veolia WTS Solutions
Wages

WAPA

Welimark

Wesco

TOTAL JUNE 23 PD JULY 23

Utilities

Supplies

Senvice

Annual fee

June use tax
Water excise tax
SRF loans

Service

Public relaticns
Travel expense
Service

Resco

Supplies

Seivice

Meter lease
Supplies/service
Service

Supplies

Public relations
Flex reimbursement
Audit

Supplies

June sales tax
Service fee
Equipmentisupplies
Service
Equipment/supplies
June

May power

Insurance adjusiment

Supplies

$18.27
$6,694.73
$229.63
$122.43
$3,747.20
$247,740.00
$15.75
$76.13
$213.53
$166.00
$6,390.60
$110.66
$1,000.00
$69.12
$26,908.45
$802.82
$140.79
$95.04
$789.05
$6,500.00
$147.93
$2,424.98
$250.00
$2,731.36
$30.92
$54,803.00
$36,331.20
$21,101.41
$22.15
$461.60

$491,819.63

Sanders moved to approve payment of the utility claims as presented. Holton seconded the motion.

Ayes: All  Nays: Nene

Total revenues for the Electric and Water Utilities were $169,187.69.

TELECOM CLAIMS The following bills were presented for approval:

LIST

ACCOUNTS PAYABLE
Telecom

Alliant

Alta-Aurelia Community Schools

Alta Municipal Utilities
Altatec

Altatec

Auditor of State
Aureon

Bally Sports N

FOR

Service
USAC/8chool & Librarles
Utilities

Phone

DID line charge
Filing fee
Calea

June access

JUNE 23 PAID JULY 23

$232.32
$7.173.60
$724.38
$281.15
$1,666.08
$125.00
$100.00
$1,384.89




Big Ten Network June access $486.42
Blue Lake Websites Public relations $124.50
Bomgaars Supplies $29.94
Buena Vista County E911 June $214.21
Card Conneact Service fee $486,69
Century Link Access $176.89
Cinnamon Mueller Legal service $1,089.00
Community Ol Fuel $70.00
Consortia May service $2,610.00
Glbson, Fred Travel expense $52.40
Goes Insurance Insurance $538.65
Hy-Vee Suppiies $18.27
lowa Department of Revenue June use tax $40.30
jowa One Call Service $15.75
KAYL Public reiations $76.12
{ind, Brendan Internet CR refund $44.47
Long Lines Access $10,976.58
Lumen DA $53.67
MLB Network May access $150.50
NCTC Access/supplies $18,244.32
Nena Dues $255.00
NeoTek Service $166.00
Newsnation June access $112.56
Nexstar June access $1,331.25
Office Elements Supplies $119.66
Pitney Bowes Meter lease $69.12
Showtime June access $15.65
Storm Lake Times Pilot Public relations $95.04
7. P. Anderson & Co. Audit $6,500.00
The Laurens House of Print Supplies $147.93
Treasurer State of lowa June sales tax $2,229.68
United Bank Telecom bond $1,960.22
United States Treasury Excise tax $6560.39
Wages June $15,628,71
TOTAL JUNE 23 PD JULY 23 $76,467.31

Holton moved to approve payment of the telecom claims as presented. Sanders seconded the
motion. Ayes: All  Nays: None

Total revenues for the Telephone and Cable/Internet Utilities were $77,352.70.

FINANCIAL The boatd performed a detailed review of the financial reports and
REPORTS power cost report.
I1SG Amanda Goodenow has asked if we could hold a special meeting to

discuss the pilot project for Alta Municipal Utilities’ new water plant.
The board agreed to meet on July 20™ at 9 a.m.

Bank Signatutre Langschwager presented the board with a resolution for bank
signatures. Sanders made the motion to introduce Resolution #546
entitled “RESOLUTION APPROVING SIGNATURES FOR



CHECKS, DRAFTS, NOTES OR ORDERS ON UTILITY BANK
ACCOUNTS”. Holton seconded the motion to adopt. Roll call was as
follows:

Ayes: Holton, Sanders, Bartel.
Nays: None

Chairman Bartel declared Resolution #546 duly adopted.

Municipal Utility Langschwager addressed the board about waler rates and explained
Water Rates And due to the new water plant project and based off the water performa
Changes that rates needed to change this year. More discussion was held on

the rates this year and going forward keeping our customers in mind.
Langschwager suggested raising them this year and not raising them
again in 2024, Holton made the motion to approve Resolution # 547
entitled “RESOLUTION ESTABLISHING WATER RATES”. Bartel
seconded the motion, Roll call was as follows:

Avyes: Holton, Bartel, Sanders
Nays: None

Chairman Bartel declared Resolution #547 duly adopted as follows:
RESOLUTION # 547
RESOLUTION ESTABLISHING WATER RATES

THEREFORE, BE IT RESOLVED by the Board of Trustees of the Municipal Utilities
of the City of Alta, lowa, that water shall be furnish ed at the monthly rate per meter as
follows:
Section 1: Residential — Inside Corporate Limits — Rate 1-0
Water shall be furnished at the monthly rate per meter as follows:
Service fee per meter ~---------— $58.98 per meter per mon‘th

All gallons @ $10.06 per 1,000 galions
Minimum Bill is the service fee per meter and all water used.

Section 2: Residential ~Outside Corporate Limits — Rate 2-0.
Water shall be furnished at the monthly rate per meter as follows:

Service fee per meter -----------= $70.75 per meter per month
Ali gallons @ $10.06 per 1,000 gallons
Minimum Bill is the service fee per meter and all water used.

Section 3: Small Commercial — Inside Corporate Limits (5/8"-3/4" water line) — Rate 3-0.

Water shall be furnished at the monthly rate per meter as follows:




Service fee per meter ------------ $70.75 per meter per month
All gallons — @ $10.06 per 1,000 gallons
Minimum Bill is the service fee per meter and all water used.

Section 4: Large Commercial—Inside Corporate Limits (1”1 %" water line) — Rate 4-0.
Water shall be furnished at the monthly rate per meter as follows:

Service fee per meter ------------ $94.35per meter per month
All gallons - @ $10.06 per 1,000 galions
Minimum Bill is the service fee per meter and all water used.

Section 5: Industrial (2” and larger water line)— Rate 5-0.
Water shall be furnished at the monthly rate per meter as follows:

Service fee per meter ~------------ $117.99 per meter per month
All gallons @ $10.06 per 1,000 gallons
Minimum Bill is the service fee per meter and all water used.

Section 6: Government/Schools (17 and larger water line) — Rate 7-0.
Water shall be furished at the monthly rate per meter as follows:

Service fee per meter ------------- $82.56 per meter per month
All gallons @ $10.06 per 1,000 gallons
Minimum Bill is the service fee per meter and all water used.

Section 7: State Sales Tax shall be added to all the above rates and all other water
service charges.

Section 8: Effective date shall be August 15, 2023, and enacted with the September
2023 billing statement.

Section 9: All resolutions and water department rules in conflict herewith are hereby
repealed.
Passed and approved this 11th day of July 2023.

Chalrman of the Board of Trustees

ATTEST:

Secretary of the Board of Trustees




MUNICIPAL
TELECOM RATES
AND CHANGES

Langschwager shated with the board that the telecom rates need to be
raised and that normally this happens in January, He along with the
telecom employees and Randy before his retirement went over
pricing and new options, Langschwager said that all decisions wete
made with the focus of our customer in mind and rates have increased
as little as possible while remaining feasible to offer the services. He
also reported that no price increase is planned on the internet and
there are new higher speed options we will offer. Langschwager
suggested raising rates now and there will be no planned increase in
2024. Holton made the motion to approve Resolution # 548 entitled
“RESOLUTION ESTABLISHING TELECOMMUNICATION
RATES”. Sanders seconded the motion, Roll call was as follows:

Ayes: Holton, Sanders, Bartel
Nays: None

Chairman Bartel declared Resolution #548 duly adopted as follows:

RESOLUTION # 548

RESOLUTION ESTABLISHING TELECOMMUNICATION RATES

THEREFORE, BE IT RESOLVED by the Board of Trustees of Alta Municipal Broadband
Communication Utility of the City of Alta, lowa, that the following services and fees be
offered for sale to the customers of Alta Municipal Utilities:

A. TELEPHONE (all prices per month)
a. Residential Phone - $25.95
b. Business Phone - $42.95
c. Call Feature Package (Caller ID, Call Waiting, Call Forwarding, Voicemail) -

$3.50

d. Long Distance - $0.11/minute

B. CABLE TV (all prices per month)
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Broadcast Starter - $47.95

Basic Plus-$11095

Digital Box — Regular (1 TV) - $14.95

Digital Box —~DVR (1 TV} - $20.95

DTA (Digital Transport Adaptor) - $5.50 cach

Additional Digital Box - $6.95

Additional DVR Box - $14.05

Note: must have a digital box or premium DTA to receive Variety Plus

Programming/ Music Channels at no additional charge and to be able to receive
Premium Channels.

C. PREMIUM CHANNELS (all prices per month) For current customers no new sales
a. Cinemax - $13.95
b. Encore - §4.95
¢. HBO Package - $§18.95
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Showtime - $17.95

Spanish Package - $6.95

Starz - $10.95

Sports Package - $8.95

If purchasing two or more packages, reccive $1.00 off each package priced
$10.00 or higher and $0.50 off packages priced below $10.00.

D. INTERNET (all prices pet month)
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Residential 15 Mb (5 Mb up) - $60.95

. Residential 30 Mb (5 Mb up) - $79.95

Residential 50 Mb (5 Mb up) - $89.95

. Residential 100 Mb (5Mb up) - $99.95

Residential 150 Mb (10Mb up)-$109.95
Residential 200 Mb (10Mb up)-$119.95
Residential 250 Mb (10Mb up)-$129.95
Residential 300 Mb (10Mb up)-$139.95

. Business (15 Mb — 10 Mb up) - $66.95
. Business (30 Mb — 10 Mb up) - $85.95

<.

Business (50 Mb — 10 Mb up) - $95.95

Business (100 Mb — 10 Mb up) $105.95

Business (150 Mb — 10 Mb up) $115.95

Business (200 Mb — 10 Mb up) $125.95

Business (250 Mb — 10 Mb up) $135.95

Business (300 Mb — 10 Mb up) $145.95

Modem Rental Fee -$5.00 (waived with multiple services)

r. Note: Customer must provide wireless router that meets AMU specs for quality

of service.

E. PACKAGES (all prices per month) For current customers 1o new packapes

a,

b.

h.

Value Plan: Basic Phone with Popular Feature Package, 15 Mb High Speed
Internet, and Basic Plus TV Programming for $178.95.

Value Plus Plan: Basic Phone with Popular Feature Package, 30 Mb High Speed
Internet, and Basic Plus TV Programming for $196.95.

Gold Plan — 15 Mb High Speed Internet and Basic Variety Plus TV
Programming with Digital DVR Box for $170.95.

Gold Plus Plan — Basic Phone with Popular Feature Package, 15 Mb High Speed
Internet and Basic Variety Plus TV Programming with Digital DVR Box for
$196.95.

Platinum Plan — 30 Mb High Speed Internet and Basic Variety Plus TV
Programming with Digital DVR Box for $186.95.

Platinum Plus Plan — Basic Phone with Popular Feature Package, 30 Mb High
Speed Internet and Basic Vatiety Plus TV Programming with Digital DVR Box
for $213.95.

Diamond Plat — 50 Mb High Speed Internet and Basic Variety Plus TV
Programming with Digital DVR Box for $195.95.

30 mb or greater save $15 with basic plus or phone.

30 mb or greater save $20 with basic plus and phone.




Residential Value Plans not listed may include combinations of Internet of different speeds,
Basic Plus Cable with or without box, and phone. A combination of three services will receive
a twelve percent packaged discount and a combination of two will receive a ten percent
packaged discount.

F. INSTALLATION AND SERVICE FEES

a. Service installation fee of $89.95, includes the first cable jack and labor up to
one hour,

b. Any additional cable jack installations to provide services are time and material.

. Customer Service Charge Rate is $75.00 an hour for service calls and repairs.
$15.00 minimum charge.

d. Existing infrastracture will be repaired as needed on a time and material basis
except for repair of the first primary cable jack at the discretion of the telecom
technician.

e. Repairs to customer refated damaged infrastructure not related to normal wear
and tear will be on a time and material basis,

£ Cable installation for new residential housing will be charged on a material
basis to recover costs.

g. Note: AMU is not responsible for inadequate cable quality in existing
installations.

h. Temporary Disconnect $50.00.

G. EQUIPMENT AND REPACEMENT COST
a, Current cost of equipment plus 25%.

Equipment requiring repair, service or replacement because of mistreatment or negligence by
Customer, or person within Customer’s supervision, the Customer will be required to pay the
actual costs of repair, service, or replacement.

3. EQUIPMENT REPLACEMENT COST AND RETURN FORM

a. Digital Box $400
b. Digital Box -DVR  $400
¢. DTA & Remote $100
d. Remote $10
e. DSL Modem $100
£, Modem Power Cord $10

BE IT FURTHER RESOLVED that the above fees for services replace all other fees for
like services. Effective date of new fees will be September 1, 2023.

BE IT FURTHER RESOLVED that the Chairman and Secretary are directed to execute
Resolution #548 in the form approved.

PASSED AND APPROVED this 11th day of July 2023.

Chairman of the Board of Trustees

ATTEST:




Secretary of the Board of Trustees

PERSONNEL A discussion was held about updating the personnel policy for
POLICY overtime and hours paid for covering weekend and holiday pay. The
discussion was tabled and will be on the August agenda.

WAPPA Langschwager explained to the board that the utilities purchase power

INTEGRATED from WAPA and for us to comply with the contract we must make a

RESOURCE PLAN  yearly report to WAPA. In the past our energy efficiency report was
enough but now with some changes an Integrated Resource Plan is
required. NIMECA has agreed to put together the report for us and
the other towns that get WAPA power. Chairman Bartel opened the
meeting up to public comment on the Integrated Resource Plan.
Being no comment from the public Holton made the motion to
approve Resolution # 549 entitled “ IMPLEMMENTATION OF AN
INTEGRATED RESOURCE PLAN”, Sanders seconded the motion.
Roll call was as follows:

Ayes: Bartel, Sanders, Holton
Nays: None

Chairman Bartel declared Resolution #549 duly adopted as follows:
RESOLUTION # 549
IMPLEMENTATION OF AN INTEGRATED RESOURCE PLAN

WHEREAS, the Energy Policy Act of 1992 requires Alta Municipal Utility to file and submit an
Integrated Resource Plan (IRP) every 5 years; and

WHEREAS, the Energy Planning and Management Program, paragraph {c) of section 2 of 905.12
submittal procedures of part 905 of the Code of Federal Regulations authorizes the formation of IRP
cooperatives; and

WHEREAS, the North lowa Municipa! Electric Cooperative Association (NIMECA); and the City of Alta,
|A; City of Coon Rapids, IA; the City of Graettinger, |A; City of Laurens, tA; City of Milford, 1A, and the
City of Spencer, IA have formed an IRP Cooperative for the purpose of submitting an IRP; and

WHEREAS, Alta Municipal Utility and the IRP Cooperative members above named have developed the
IRP under the revised guidelines of the Energy Planning and Management Prograrm, and;

WHEREAS, the Alta Municipal Board of Trustees has reviewed the 2023 IRP prepared by the
cooperative, and;

WHEREAS, Alta Municipal Board of Trustees desiresto supportthe IRP, but only to the extent thatthe
IRP Is not inconsistent with the terms and conditions of the Power Sales Agreements hetween Alta
Municipal Utilities and its suppliers.




NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Alta Municipal Utilities hereby
approves and adopts the July 2023 IRP prepared by the NIMECA IRP Cooperative; and

NOW, THEREFORE BE IT FURTHER RESOLVED, that the Board Chair, Board Secretary, and General
Manager are hereby authorized to carry out all acts necessary to ensure that the IRP s filed with
WAPA and any other regulatory agencies.

Whereupon said resolution was declared to have heen duly adopted this 11% day of July 2023

Attest:

Chairman, of The Alta board of Trustees

Secretary, of the Alta Board of Trustees

TELECOM WRITE-
OFFS

TELECOM
UPDATES

WATER
UPDATES

ELECTRIC
UPDATES/
ENGINEERING
STUDY

Langschwager presented the board with the telecom write offs from
the second half of 2022. The Board reviewed the list of accounts that
were deemed uncollectable. Following review, Holton moved to
write-off the list of delinquent accounts in the amount of $476.98; but
to continue to pursue collection through all legal means. The write~
off represents uncollectable accounts in the following services:

Phone - $26.50

Internet - $450.48
Seconded by Bartel. Ayes: All Nays: None

Langschwager repotted on the state of the telecom equipment and
that upgrades will need to be done in the next year and decisions will
need to be made about which direction we want to go with our
services in 2023,

SCE will be dropping off materlals and equipment this week o get
started on the sewer extension for the water plant pitot project.
Some parts for the EDR stacks have come in and Cory will start going
through the stacks when time allows.

Curtis and Brandon have been working on new services and recking
out the ovethead lines on our new circuit.

The engineers came into town and rode around with the electric
employees to gather more information. They are working on
finalizing the distribution portion and continuing the substation and
generation side of the report. I'm hopeful we will have the report
soon,




CONSORTIA
CONTRACT

MANAGER’S
REPORT

NEXT MEETING

DATE

MOTION TO
ADIOURN

Langschwager explained to the board that in the past we have had a
60-hour contract with Consortia but we were already over the
contract hours for the year with a month to go. The decision was
made to move up to the 120-hour contract with any extra hours being
carried over to the next year. The contract is year to year and if there
are extra hours, we may be able to move down to a lower hour
contract,

Langschwager shared with the board that NIMECA was having their
annual picnic and meeting on August 10™-1 1% and asked if any board
members were interested in attending,

The next regular meeting is scheduled for Tuesday, August 15, 2023,
at 4:30 p.m, at Alta City Hall,

Motion made by Holton to adjoutn the meeting at 5:22 p.m,
Seconded by Sanders. Ayes: Al Nays: None

Mitch Langschwager

Mitch Langschwager

Secretary of the Board of Trustees
Alta Municipal Utilities and
Alta Municipal Broadband Communications Utility




Juiy 20, 2023, Special Utility Meeting

The special Board meeting of the Board of Trustces for Alta Municipal Utilities, City of Alta,
Lowa was held at the Alta City Hall July 20, 2023.

Chairman Clyde Bartel called the Board of Trustees meeting to order at 9:00 a.m.

ROLL CALL

PRELIMINARY
WATER
ENGINEERING
REPORT

MOTION TO
ADJOURN

Mitch Langschwager

Present — Clyde Bartel, Gloria Sanders, Mike Holton

Absent —Megan Schreck, Rob Hach

Also, Present — Mitch Langschwager, Amanda Goodenow, Julie
Sievers with TSG representatives, Cory Sutton

Goodenow and Sievers reviewed the RO piiot project going over the
details of the project and the proposal summary. After answering
questions from the board and giving further details they concluded
their presentation. The board discussed which contractor they wanted
to hire for the project. Bartel made the motion to hire Harn R/O
Systems Inc for the pilot project at the price of $128,360 and the
stipulation they use the green sand in the filter. Seconded by Holton.
Ayes: All Nays: None

Motion made by Bartel to adjourn the Alta Board of Trustees meeting
at 10:04 a.m. Seconded by Holton.
Ayes: All  Nays: Noue

Mitch Langschwaget

Secretary of the Board of Trustees

Alta Municipal Utilities




August 2023 Utility and Telecom Regular Board Meeting

The regular Board meeting of the Board of Trustees for Alta Municipal Utilities and Alta Municipal
Broadband Telecommunications Utility, City of Alta, Towa was held at City Hall on Aungust 15, 2023,

Chairman Clyde Bartel called the meeting to order at 4:30 p.m.

ROLL CALL Present — Clyde Bartel, Gloria Sandets, Mike Holton, Megan Schreck
Absent — Rob Hach
Also, present — Mitch Langschwager, Desi & Lartry Suter, Amanda Goodenow
AGENDA Sanders made the motion to approve the agenda as posted. Seconded by
Holton. Ayes: All  Nays: None
UTILITY AND Schreck moved to approve the minutes of the July 11, 2023, Municipal
TELECOM Utilities and Telecommunications meeting. Seconded by Holton.
MINUTES Ayes; All Nays: None
UTILITY SPECIAL Sanders moved to approve the minutes of the July 20, 2023, Municipal
MINUTES Utilities special meeting. Seconded by Hoelton.
Ayes: Al Nays: None
UTILITY CLAIMS The following bills were presented for approval:
LIST
ACCOUNTS PAYABLE FOR JULY 23 PD AUG 23
Utilities
Ag State Fuel $21,805.79
Ahlers Cooney Legal service $7,067.49
Alllant Energy Service $151.00
Alta, City of SW-LF-EL $67,415.09
Alta Municipal Utilities Apply deposits to accounts $2,100.00
Alta Municipal Utilities Utitities $3,088.74
Altatec Phone $268.74
Aronson Plumbing Service $75.00
Bankers Trust August WS4 $20,000.00
Bomgaars Supplies $2,109.44
Card Connect Service fee $512.90
Central lowa Distributing Supplies $100.00
Community OH Fuel $631.08
DGR Engineeting Service $3,520.00
Elan Financial Services Training/postagefsupplies $592.01
Foundation Analytical Lab Service $181.50
Hach Company Chemicals $147.58
Hawkins, Inc. Chemicals $12,043.77
Hirschman Auto Setvice $314.58
1& & Group Service $2,622.50
JAMU Service agreement $1,461.50
lowa Department of Revenue Use tax $174.66
lowa Department of Revenue Water excise tax $3,962.48



lowa One Call

KAYL

Kueny Chiropractic
i.angschwager, Mitch
lLarsen, Marcyne
Loffler

Maguire

Mann-Speers Construction
McGowan, Deanna
Mike's Electrenics
Municipal Management
Nagel!, Janet

Nelsons Vet Supply
NeoTek

NIMECA

NIMECA

Palomares, Monica
Post Office

Redig's

Rojas, Vanessa

Secure Shred Soiutions
Sepulveda, Carlos
Sloux Valley Environmental
Skarshaug Testing
Storm Lake Ace Hardware
Storm Lake Times Pilot
Strand, Sylvia

Stuart C. irby

Sutton, Cory

T. P. Anderson & Co.
Teiziaff, Valerie
Treasurer Stlate of lowa
US Bank

U. 8. Celitdar

Vaientin, Fernando
Vargas, Vanessa
Vector

Vetter Equipment
Wages

Walsh, Brian

WAPA

Wellmark

Wesco

TOTAL JULY 23 PAID AUG 23

Service

Pubilc relations
Service

Travel expense
Rebate

Copier contract
Service
Supplies
Rebate

Service
Service

Rehate
Supplies
Service

June power
MRES seltiement
Depaosit refund
Trust account
Supplies

CR refund
Service
Deposit refund
Chemicals
Service
Supplies
Public relations
CR refund
Supplies

Flex reimbursement
Audit

Deposit refund
July sales tax
Copier contract
Service

CR refund

CR refund
Dues/CPR/first aid
Supplies

July

Rebates
JunefJuly power
Insurance
Supplies

$13.50
$55.13
$34.00
$212.22
$15.00
$55.57
$44,976.00
$1,817.00
$25.00
$100.00
$1,500.00
$25.00
$159.41
$190.08
$8,395.35
$3,459.89
$300.00
$700.00
$2,559.40
$223.90
$44.50
$300.00
$3,170.00
$542.64
$32.97
$330.82
$24.31
$10,304.10
$390.00
$2,743.49
$300.00
$2,952.48
$60.26
$49.46
$170.53
$148.40
$4,770.34
$27.06
$45,734.97
$100.00
$52,189.12
$1,059.33
$5,073.94

$335,491.02

Sanders moved to approve payment of the utility claims as presented. Holton seconded the motion.

Ayes: All  Nays: None

Total revenues for the Electric and Water Utilities were $205,322.39,




TELECOM CLAIMS
LLIST

ACCOUNTS PAYABLE
Telecom

Alliant Energy

Alta Municipal Utilities
Altatec

Altatec

Aurecn

Bally Sports North

Blg Ten Network

Buena Vista County E911
Card Connect

Century Link

Cinnamon Musller
Community Oil
Consortia

Edwards

Gafffey, Lonnie

lcore

Interstate TRS Fund
lowa Department of Revenue
lowa One Call

KAYL

Loffler

Long Lines

Lumen

MLB Network

NCTC

NeoTek

NewsNation

Nexstar

Rojas, Vanessa

Secure Shred Solutions
Showtime

Storm lLake Times Pilot
Strand, Sylvia

T. P. Anderson & Co.
Tetzlaff, Valerie
Treasurer State of lowa
United Bank

US Bank

Vector

Wages

TOTAL JULY 23 PAID AUG 23

The following bills were presented for approval:

FOR

Service

Utilities

Phone

DID line charge
DA/Calea

July access

July access

July

Service fee
Access

Legal service

Fuel

June service
Service/parts
Internet CR refund
Filing feeftariff
Assessment

Use tax

Service

Public relations
Copier contract
Access

DA

June access
Access

Service

July access

July access
Internet CR refund
Sewvice

July access
Public relations
Phone/CATV CR refund
Audit

internet CR refund
July sales tax
Telecom bond
Copier contract
Dues/CPR/flrst aid
July

JULY 23 PD AUG 23

$222.40
$870.83
$271.49
$1,666,08
$100.54
$4,384.89
$486.42
$204.76
$512.90
$176.89
$165.00
$213.68
%4,315.00
$671.74
$51.87
$579.75
$145.80
$10.46
$13.50
$55.12
$55.57
$10,742.89
$53.67
$148.10
$16,697.49
$190.07
$112.56
$1,318.75
$66.30
$44.50
$15.65
$295.92
$93.21
$2,743.49
$66.69
$2,190.41
$1,960.22
$60.24
$4,770.33
$20,741.00

$74,486.98

Holton moved to approve payment of the telecom claims as presented. Sanders seconded the

motion, Ayes: All  Nays: None




Total revenues for the Telephone and Cable/Internet Utilities were $60,922.96.

FINANCIAL
REPORTS
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USDA/SRF
LOANS

PERSONNEL
POLICY 154

TELECOM
UPDATES

The board performed a detailed review of the financial reports and power
cost report.

Amanda Goodenow presented change order number one and the
contractor’s application for payment # 1 and the application for payment
#2 the final payment.

The change order was for an extension piece for further development and
Jess labor and material on finishing the concrete.

Sanders made the motion to approve change order number one which was
$13,155 less than the original bid. Seconded by Holton.

Ayes: All  Nays: None

Yanders made the motion to accept the contractor’s application for
payment # 1 of $42,279.75. Seconded by Schreck,
Ayes: All Nays: None

Holton made the motion to accept the contractor’s application for
payment # 2 (final) of $2,225.25. Seconded by Sandets.
Ayes: All  Nays: None

Goodenow told the board that the pitot project for the new water plant
will start in April, and she expects that to be a finm start date.

Langschwager explained to the board what he has been working on with
the USDA water project loan and the options going forward, The USDA
is concerned with the available capital and wanted to give us some
different options. Options include refinancing cutrent SRF loans with the
new USDA loans and the different payment terms. To ease the concern a
new water performa was issued with updated data from the most recent
rate change and the changes going forward. No decisions needed to be
made at this time.

Langschwager presented the board with the changes he made to the
personnel policy, effectively changing the way hours are split for weekly
on call. No additional hours will be granted for the on-call week, there
will now be a set number of hours per department for cach week. He
thinks this is the fairest way for the Utility and the employees.

Sanders made the motion to accept the changes to personnel policy
mumber 15.4. Seconded by Holton

Ayes: All  Nays: None

Langschwager reported that Fred has been busy with locates and working
with the electric department where needed. Langschwager also reported
that he has been working with Consortia regarding the future of our cable
system and that he will continue to work on this.
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Langschwager reported that Cory was changing meters as we get them
and doing what work he can on the plant. He told the board that plans
are in place to do more thorough maintenance this winter.

Langschwager brought to the board’s attention that there has been a
request from a rural customer iooking into heing released from our
service territory, After discussion between Langschwager and the board
about revenue and the construction of a new water plant it was decided
to keep the customer in our service area.

Bartel made the motion to retain the rural customer in the Utility service
area. Schreck seconded.

Ayes: All Nays: None

Curtis and Brandon have been working on boring new services with the
contractor. We have had to generate a lot so far in August for SPP and we
lost a generator until repairs can be made hopetully this week.

Langschwager relayed to the board that he addyessed most of his
managets® report in the meeting and just wanted to add that things have
been going well with all the employees since he transitioned into the
office. He also explained that he was asked to change the CTS
contribution to NIMECA. He said that by lowering the fund contribution
it would save the utilities about $6,000 dollars a year and make billing
casier for NIMECA.. He also asked that the next board meeting be moved
to Monday September 11,

The next regular meeting is scheduled for Monday, Septembet 11, 2023,
at 4:30 p.m. at Alta City Hall.

Motion made by Sanders to adjourn the meeting at 5:19 p.m. Seconded
by Bartel, Ayes: All  Nays: None

Mitch Langschwager

Mitch Langschwager

Secretary of the Board of Trustees
Alta Municipal Utilities and
Alta Municipal Broadband Comnnications Utility




September 2023 Utility and Telecom Regular Board Meeting

The regular Board meeting of the Board of Trustees for Alta Municipal Utilities and Alta Municipal
Broadband Telecommunications Utility, City of Alta, lowa was held at City Hall on September 11, 2023.

Chairman Clyde Bartel called the meeting to order at 4:30 p.m.
ROLI. CALL Present — Clyde Bartel, Gloria Sanders, Mike Holton, Megan Schreck (call in)

Absent — Rob Hach
Also, present — Mitch Langschwager, Desi Suter

AGENDA Sanders made the motion to approve the agenda as posted. Seconded by
Holton. Ayes: All  Nays: None
UTILITY AND Sanders moved to approve the minutes of the August 15, 2023, Municipal
TELECOM Utilities and Telecommunications meeting. Seconded by Hoiton.
MINUTES Ayes: All  Nays: None
UTILITY CLAIMS The following bills were presented for approval:
LIST
ACCOUNTS PAYABLE FOR AUG 23 PD SEPT 23
Utilities
Adair Co, Treasurer Taxes $9.00
Ag Stale Diessl fuel $57,476.31
Alliant Energy Service $133.81
Alta, City of SW-LF-EL $53,580.72
Alta Municipal Utiiities Apply deposits to accts. $600.00
Alta Municipal Ulilities Utilities $4,185.87
Aitatec Phone $316.29
Bankers Trust September WS4 $15,000.00
Bomgaars Supplies $963.82
Buena Vista Co. Treasurer Taxes $292.00
Card Connect Service fee $597.70
Cass Co. Treasurer Taxes $10.00
Cisneros, Guillarmo Deposit refund $300.00
Community Ol Fuel $303.50
Dallas Co. Treasurer Taxes $9.00
DGR Engineering Service $4,036.42
Elan Financial Services Access $45.22
Foundation Analytical Service $218.00
Grainger Supplies $54.87
Hawkins, Ine. Chemicals $8,379.41
1& S Group Service $5,847.77
lowa Department of Revenue Water excise tax $4,251.28




fowa Department of Revenue
iowa One Call

KAYL

Langschwager, Mitch
Madison Co. Treasurer
Mike's Electronic's
Napa Auto

NeoTek

NIMECA

NIMECA

COffice Elements

PFM Financial

Polk Co. Treasurer
Pottawattamie Co. Treasurer
Power Solutions

SCE, LLC

Storm Lake Times Pilol
Sutton, Cory

T. P. Anderson
Treasurer State of lowa
Unity Point Clinic

U.S. Bank

USA Blue Book

1.8, Cellular

Van Meter

Wages

Wesco

TOTAL AUG 23 PAID SEPT 23

Use {ax
Service

Public relations
Travel expense
Taxes

Service
Suppilies
Service

July power
Resco
Supplies
Service

Taxes

Taxes

Service
Service

Public relations
Flex relmbursement
Audit

August sales tax
Service

Copler contract
Supplies
Service
Supplies
August
Supplies

$160.95
$9.45
$26.25
$338.98
$8.00
$332.50
$46.48
$647.85
$7,178.47
$1,090.00
$625.20
$5,222.70
$2.00
$2,470.00
$25.00
$44,505.00
$203.31
$497.00
$237.50
$3,636.51
$42.00
$30.13
$520.84
$42.34
$4,976.19
$34,136.43
$22,711.82

$286,342.69

Sanders moved to approve payment of the utility claims as presented. Holton seconded the motion.

Ayes: All  Nays: None

Total revenues for the Blectric and Water Utilities were $232,834.07.

TELECOM CLAIMS The following bills were presented for approval:

LIST

ACCOUNTS PAYABLE
Telecom

Altiant

Alta Municipal Utilities
Altatec

Altatec

Aureon

Bally Sports N

Big Ten Network

Buena Vista Gounty E911
Card Connect

FOR

Service

Utilities

Phone

Internet DID line charge
Calea/DA

August access

August access

Augusi

Service fee

AUG 23 PD SEPT 23

$207.90
$1,051.57
$319.04
$1,666.08
$104.27
$1,350.44
$474.32
$184.64
$597.70




Century Link

Consoriia

lconnectiv

interstate TRS Fund
lowa Department of Revenue
lowa One Call

KAYL

Keh, Yee

Library of Congress
Long Lines

Lumen

MLB Network

NCTC

NeoTek

Newsnaltion

Nexstar

Office Elements

Power Solutions
Power Solutions
Showtime

Storm Lake Times Pilot
T. P. Anderson
Treasurer State of lowa
United Bank

U.8. Bank

Wages

TOTAL AUG 23 PAID SEPT 23

Access

July service
Assessment
Assessment
Use tax

Service

Fubiic relalions
Intemet CR refund
Royally fee
Access

DA

July access
Augusl access
Service

August access
July access
Supplies

Phone CR refunds
Service

August access
Public relations
Audit

August sales fax
Telecom band
Copier contract
August

$176.89
$2,100.00
$164.23
$145.60
$50.14
$9.45
$26.25
$66.30
$67.00
$10,831.50
$53.67
$147.70
$16,506.62
$647.84
$109.76
$1,281.25
$625.19
$65.63
$25.00
$15.65
$149.54
$237.50
$2.351.86
$1,960.22
$30.12
$13,643.24

$57,443.11

Sanders moved to approve payment of the telecom claims as presented. Holton seconded the

motion. Ayes: All  Nays: None

Total revenues for the Telephone and Cable/Internet Utilities were $70,592.12.

FINANCIAL The board performed a detailed review of the financial reports and power
REPORTS cost report.

GENERATOR Langschwager reported that the generator warranty is up in October and
WARRANTY/ the renewal is due by October 11%, We can only warranty the generators
MAINTENANCE for two years and then a decision will need to be made to either ovethaul
PLAN the engines or run without a warranty. He explamed to the board that the

maintenance plan will also expire this year and recommends signing the
three-year agreement.
Bartel made the motion to approve extending the maintenance and

warranty plans for the requested years, Seconded by Holton.

Ayes: Al Nays: None
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Langschwager reported that Fred has been in contact with our engineer,
and we are looking at splitting our nodes to help increase our internct
capacity and speed. He also talked to Longlines and we will schedule a
meeting after they get their new equipment installed which will give us a
better idea of what our options are going forward.

Langschwager told the board that the SAM.gov registration has been
completed and the USDA ioan should move forward, and we should
know more about the {oan by the October meeting.

Curtis and Brandon have been working on boring new services with the
contractor, We generated a lot in August for SPP. Generator #2 had some
issues through the month with filter housing issues, head gasket leaking
and currently a bad turbo. All vepairs are expected to be complete by
September 15%.

Langschwager reminded the board that Brandon’s last day is September
20th as we wish him luck as he leaves for basic training. He told the
board that there js an ad out in a few different places trying to get another
employee hired. He also mentioned that work on the budget has started
and explained some of the things he wants to budget for in 2024.

The next regular meeting is scheduled for Tuesday, October 10, 2023, at
4:30 p.m. at Alta City HalL

Motion made by Holton to adjourn the meeting at 5:04 p.m. Seconded by
Sanders. Ayes: All  Nays: None

Mitch Langschwager

Mitch Langschwager

Secretary of the Board of Trustees
Alta Municipal Utilities and
Alta Municipal Broadband Communications Utility




October 2023 Utility and Telecom Regular Board Meeting

The regular Boatd meeting of the Board of Trustees for Alta Municipal Utilities and Alta Municipal
Broadband Telecommunications Utility, City of Alta, lowa was held at City Hall on October 10, 2023.

Chairman Clyde Bartel called the meeting to order at 4:30 p.m.

ROLL CALL Present — Clyde Bartel, Gloria Sanders, Mike Holton, Megan Schreck,
Rob Hach
Absent — None
Also, present — Mitch Langschwager,
AGENDA Schreck made the motion to approve the agenda as posted. Seconded by
Sanders. Ayes: All  Nays: None
UTILITY AND Sanders moved to approve the minutes of the September 11, 2023, Municipal
TELECOM Utilities and Telecommunications meeting. Seconded by Schreck.
MINUTES Ayes: All  Nays: None

UTILITY CLAIMS The following bills were presented for approval:

LIST

ACCOUNTS PAYABLE FOR SEPT 23 PD OCT 23
Utilities

Ag Stale Fuel $6,681.61
Alliant Energy Service $151.83
Alta, City of SW-LF-EL $53,534.74
Alta Municipal Utilities Apply deposits to accounts $900.00
Alta Municipal Utilities Utilities $4,613.83
Altatec Phone $316.59
Aurelia Lumber Company Supplies $77.08
Bankers Trust WS4 payment $15,000.00
Bomgaars Supplies $681.06
Card Connect Service fee $568.97
Caboth, Curtis Flex reimbursement $998.00
Caboth, Curtis Reimbursement/supplies $341.33
Centrai lowa Distiibuting Supplies $454.00
DGR Engineering Seivice $2,475.00
Eden Equipment Co. Shipping $73.93
Elan Financial Travel/supplies/training $1,149.66
Foundation Anaiytical Service $33.00
Hach Company Chemicals $1,668.91
Hawkins Chemicals $10,624.24
| & S Group Service $723.75
IAMU PULL program $1,303.50




IDNR Permit $115.00
lowa Department of Revenue Water excise {ax $5,148.51
lowa One Call Service $13.05
ltron Service $1,725.08
Langschwager, Mitch Flex reimbursement $925.00
Langschwager, Mitch Travel expense $383.04
Mike's Electronics Service $55.00
Morales, Heriberto CR refund $38.49
Munoz, Jessica Deposit/CR refund $321.39
NeoTek Service $1,231.72
NIMECA Property taxes $1,153.50
Pithey Bowes Postage $69.12
Postmaster Trust account $700.00
Power Solutions Service $60.00
SCE,LLC Supplies $38.22
Storm Lake Ace Hardware Supplies $116.84
Sutton, Cory Flex reimbursement $892.10
Sutton, Cory Reimbursement/clothing $128.38
Treasurer State of lowa September sales tax $3,741.22
Treasurer State of lowa Use tax $86.74
U.S. Celluiar Service $36.52
Van Meter Supplies $513.97
Wages September $30,783.37
WAPA August power $22,733.85
WAPA O & M revenue meter $500.00
Wesco Supplies $11,118.91
TOTAL SEPT 23 PD OCT 23 $185,001.15

Sanders moved to approve payment of the utility claims as presented. Holton seconded the motion.
Ayes: Al Nays: None

Total revenues for the Electric and Water Utilities were $275,325.63.

TELECOM CLAIMS The following bills were presented for approval:

LIST

ACCOUNTS PAYABLE FOR SEPT 23 PD OCT 23
Telecom

Alliant Service $222.73
Alta Municipal Utilities Utilities $1,232.05
Altatec Phane $319.34
Altatec DID iine charge $1,666.08
Aureon Calea $100.00
Bally Sports N September access $1,329.77
Bern, Daniel internet CR refund $1.12
Big Ten Network September access $480.57
Buena Vista County E911 September $188.14
Card Connect Service fee $568.97
Century Link Access $176.89



Consortia August service $2,100.00
Diaz, San Juanita Internet CR refund $55.25
Fawell, Katie Internet CR refund $79.42
Girres, Alex Internet CR refund $28.44
Glienke, Mark Phone/CATV CR refund $166.69
Interstate TRS Fund Assessment $145.60
lowa One Call Service $13.05
Long Lines Access $10,764.33
Lumen DA $53.67
McGowan, Helen Phone/CATV/Intemet CR refund $221.97
MLB Network August access $143.50
NCTC September access/modems $17,503.57
NeoTek Service $1,167.52
Newsnation September access $108.08
Nexstar Sepiember access $1,262.50
Pitney Bowes Postage $69.12
Power Solutions Service $285.81
Showtime September access $15.65
Stanton, Thomas Internet CR refund $53.56
Treasurer State of lowa September sales tax $2,318.11
Treasurer State of lowa Use tax $43.76
United Bank Telecom Bond $1,960.22
Unkrur, Mary Ann Phone CR refund $11.44
U.S. Treasury Federal excise tax $691.26
Wages September $13,527.71
Welch & Co. NANP Dues $25.00
TOTAL SEPT 23 PD OCT 23 $59,100.89

Sanders moved to approve payment of the telecom claims as presented. Schreck seconded the
motion. Ayes: All  Nays: None

Total revenues for the Telephone and Cable/Internet Utilities were $75,096.27.

FINANCIAL The board performed a detailed review of the financial reports and power
REPORTS cost report.
CALENDAR YEAR  Holton joined the meeting at 4:35. The Board reviewed the budget detail
2024 BUDGET of revenues and expenses for the proposed 2024 Electric, Water,
Telephone, and CATV/Internet Budgets. Holton moved to schedule a
public hearing for the calendar year 2024 budget on November 14, 2023,
to be held at Alta City Hall at 4:30 p.m. Seconded by Bartel.
Ayes: All  Nays: None
PERSONNEL Langschwager and the board looked over changes in personnel policy
POLICY 27.0 27.0 for travel and expenses. After discussion was held on the changes

Hach made the motion to approve Personnel Policy 27.0 Travel and
Travel Expense as written. Seconded by Sanders.
Ayes: All Nays: None
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Langschwager explained to the board that as part of the budget he had
planned on purchasing new pickups through the electric dept. A thorough
discussion was held on prices and where to buy the pickup. He looked at
thiee different dealers and at ordering the new 2024 model year or buying
2023 model year in inventory. After looking at the savings Hach made the
motion to purchase the new work pickup from Katls Chevrolet not fo
exceed $42,544 plus tax and licensing if applicable. Seconded by
Schreck. Ayes: Al Nays: None

Discussion was also held on purchasing a pickup for the utility manager
to use for meetings and work-related duty as well as personal per IRS
rules and regulations. [t was noted that the utilities will be able to regain a
portion of this price through attachment H over the life of its depreciation.
Again, discussion was held on which model year to purchase and what
was the best value for the pickup and future trade. Hach made the motion
to purchase a pickup from Karls Chevrolet not to exceed $62,148 plus tax
and Hcensing if applicable and the utility manager will forfeit a wage
increase this year. Seconded by Bartel.

Ayes: Schreck, Bartel, Hach, Sanders  Nays: Holton

Langschwager told the board that there may be some opportunities to
work with JADG-lowa Area Development Group to bring new business
into town. Along with new businesses there wouid be an opportunity to
get grant money for businesses and the utility. He is going to meet with
the president of IADG next week and invite him to a board meeting and
get more information.

Langschwager reported the USDA loan and grant was approved and that
he signed the papers necessary to proceed with the new water plant
financing.

Langschwager reported to the board that he and the line foreman along
with two board membets had an interview with an applicant. Discussion
was held and Langschwager recommended hiring this applicant unless
there were any concerns. Hach made the motion to offer him the position
with the starting wage of $27 an hour, Seconded by Holton.

Ayes: Al Nays: None

Langschwager reminded the board that Caboth has been here for six
months and qualified for longevity pay agreed to upon his hire.

Langschwager reported that Fred has found some free C-4 cards we need
for splitting our nodes which will help increase our internet capacity and
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speed. He also talked to Longlines and we will try to set up a meecting for
the end of October or first part of November.

Parts were ordered for the cartridge filter in the water plant and those
will be replaced this week or next. Cory has been in contact with sand
filter company to see what can be done about the filter media being
washed out.

Both of our generators are up and runming again, thank goodness for the
warranty plan we have in place. DGR came and went through their
findings so far and found that our current system is lacking in many
places. They are going to recommend that we move our voltage up. They
took the notes from our meeting back with them and want to try to have a
special meeting before Thanksgiving with the board.

Everything was covered during the meeting and no additional questions
were raised.

The next regular meeting is scheduled for Tuesday, November 14, 2023,
at 4:30 p.m. at Alta City Hall.

Motion made by Sanders to adjourn the meeting at 6:03 p.m. Seconded
by Schreck. Ayes: All  Nays: None

Mitch Langschwager

Mitch Langschwager

Secretary of the Board of Trustees
Alta Municipal Utilities and
Alta Municipal Broadband Communications Utility




November 2023 Utility and 'Telecom Regular Board Meeting

The regular Board meeting of the Board of Trustees for Alta Municipal Utilities and Alta Municipal
Broadband Telecommunications Utility, City of Alta, Iowa was held at City Hall on Novembet 14, 2023.

Chairman Clyde Bartel called the meeting to order at 4:30 p.m.

ROLL CALL Present — Clyde Bartel, Gloria Sanders, Mike Holton, Megan Schreck,
Rob Hach
Absent —None
Also, present — Mitch Langschwager, Larry & Desi Suter, Pam Henderson
AGENDA Schreck made the motion to approve the agenda as posted. Seconded by
Sanders. Ayes: Al Nays: None
UTILITY AND Sanders moved to approve the minutes of the October 10, 2023, Municipal
TELECOM Utilities and Telecommunications meeting. Seconded by Hach.
MINUTES Ayes: All  Nays: None
UTILITY CLAIMS The following bills were presented for approval:
LIST

ACCOUNTS PAYABLE
Utllities

FOR OCT 23 PD NOV 23

4 Seasons Plumbing Service/supplies $6,180.56
Alliant Energy Service $121.70
Alta, City of SW-.F-EL $58,983.56
Alta Municipal Utillties Utilities $2,161.29
Alta Municipal Utilitles Apply deposits to accounts $1,500.00
Altatec Phone $315.17
Aurella Lumber Supplies $190.33
Bankers Trust November WS4 $19,000.60
Blackbum Mfg. Co. Supplies $470.88
Bomgaars Supplies $511.65
Border States Supplies $13,836.37
BV Co. Solid Waste E-waste $424.35
Card Connect Service fee $524.38
Central lowa Distributing Supplies $768.00
Coleman Fi'ter Supplies $5,921.28
Community Oil Fuel $1,041.78
Eian Financial Services Equipment/supplies $6,548.99
Force Fitters Supplies $563.56
Foundation Analytical Service $33.00
Gibson, Fred Flex reimbursement $1,000.22
Goes Insurance Insurance $463.00




Green, Renae CR refund $207.48
Gworks Tech suppott/license fee $4,094.50
Harland Clarke Supplies $31.90
Hawk-I Plumbing Service $4,525.00
Hawkins Chemicals $4,954.52
Hirschman Auto Supplies $71.45
| & S Group Service $165.00
lowa Ass. of Municipal Utllities PULL program $316.00
lowa Dept. of Revenue Use Tax $145.18
jowa Dept. of Revenue Water exclse tax $4,918.34
lowa One Call Service $22.95
fowa Rural Water Assoclation Dues $355.00
lowa Utilities Board Assessment $515.00
Karl Emergency Vehicles Truck $62,148.10
KAYL Public relations $131.25
Kelley, Nykia Deposit refund $300.00
Langschwager, Mitch Flex reimbursement $992.06
Loffier Copier contract $55.57
Madison Life Insurance $51.56
Mann, Les CR refund $5.32
Malt Parrott Supplies $422.10
Mike's Electronics Service $337.50
NeoTek Service $166.00
NIMECA Property insurance $22.02
NIMECA September power $24,420.04
North Lake Truck Repair Supplies $60.98
Office Elements Supplies $119.98
Pitney Bowes Annual fee $25.00
RR Electric Servicelsupplies $1,208.58
Reding's Gravel Supplies $218.38
Storm Lake Ace Hardware Supplies $29.97
Storm Lake Times Pilot Public relations $760.72
Sutton, Cory Flex reimbursement $530.00
Treasurer State of lowa October sales tax $2,638.35
Treasurer State of lowa Unclaimed property $59.02
US Bank Copler contract $60.26
U. S. Cellular Service $46.84
Van Meter Supplies $911.12
Villanveva, Metlin Deposit refund $300.00
Wages October $28,497.03
WAPA September/October power $41,531.99
Wesco Suppliesfequipment $3,505.22
Ziegler Service $27,263.60
TOTAL OCT 23 PD NOV 23 $337,700,93

Holton moved to approve payment of the utility claims as presented. Schreck seconded the motion.
Ayes: Al Nays: None

Total revenues for the Electric and Water Utilities were $212,038.32,



TELECOM CLAIMS
LIST

ACCOUNTS PAYABLE
Telecom

Alliant

Alta Municipal Utilities
Allatec

Altatec

Aureon

Bally Sports N

Big Ten Network

Buena Vista County E911

Card Connect
Century Link
Cinnamon Muelier
Coemmunity Ol
Consortia

Dahi's Machine Shop
Elan Financial Services
Force Fitters

Green, Renae
Halverson, Kelly
Harand Clarke

Huseman, Marilyn
Interstate TRS Fund
fowa Dept. of Revenue
jowa One Call

jowa Utilities Board
KAYL

Loffler

iong Lines

Lumen

MLB Network

NCTC

NeoTek

Newsnation

Nexstar

Office Elements

Pitney Bowes

Raya, Edgar
Showtime

Storm Lake Times Pilot
Treasurer State of lowa
Treasurer State of lowa
United Bank

us Bank

Wages

The foliowing bills were presented for approval:

FOR

Service

Utilities

Internet DID line charge
Phone

Calea

Qctober access
October access
October

Service fes
Access

Legal service

Fuel

September service
intermnet CR refund
Supplies

Suppiies

Internet CR refund
Phone CR refund
Supplies
Phone/CATV/Intemet CR
refund

Assessment
Use tax
Service
Assessment
Public relations
Copler contract
Access

DA

September/Octaber access

Qctober access
Service

Qctober access
October access
Supplies

Annuat fee
internet CR refund
October access
Pubilic relations
October sales tax
Unclaimed property
Telecom bond
Copier contract
Qctober

OCT 23 PD NOV 23

$193.48
$635.10
$1,666.08
$317.93
$100.00
$1,322.88
$478.08
$187.48
$524.37
$176.89
$1,980.50
$150.17
$2,100.00
$33.73
$137.27
$346.96
$57.45
$38.18
$31.89

$208.54
$145.60
$20.00
$22.95
$172.00
$131.25
$55.57
$10,720.37
$53.67
$281.40
$16,156.93
$166.00
$107.52
$1,250.00
$149.98
$25.00
$72.66
$15.65
$261.47
$2,315.53
$129.60
$1,960.22
$60.24
$13,056.00




TOTAL OCT 23 PD NOV 23 $75,578.22

Sanders moved to approve payment of the telecom claims as presented. Schreck seconded the
motion. Ayes: All  Nays: None ‘

Total revenues for the Telephone and Cable/Internet Utilities were $75,096.27.

FINANCIAL The board performed a detailed review of the financial reports and power
REPORTS cost report.

PUBLIC HEARING  Chairman Bartel announced this was the time and place for a public

FOR CALENDAR hearing on the 2024 Calendar Year Budget, The Chairman asked if any

YEAR 2024 BUDGET written objections had been received and the Secretary of the Board
reported there were zero written comments filed. Oral objections were
then asked for and with zero being received, the Chairman declared the
time for receiving oral and written objections to be closed,

2023 BUDGET FOR Hach introduced Resolution # 550 entitled “A RESOLUTION

ELECTRIC AND ADOPTING THE BUDGET FOR ELECTRIC AND WATER

WATER UTILITIES FOR CALENDAR YEAR ENDING 12/31/2024” and
moved its adoption. Holton seconded the motion to adopt. Chairman
Bartel called the roll with the following vote recorded:

Avyes: Hach, Holton, Sandess, Schreck, Bartel,
Nays: None
Whereupon Chairman Bartel declared the following Resolution duly
adopted:
RESOLUTION # 550
A RESOLUTION ADOPTING THE BUDGET FOR THE ELECTRIC
AND WATER UTILITIES FOR CALENDAR YEAR ENDING 12/31/2024

ADOPTED BUDGET CERTIFICATL

To: Alta City Council

At a meeting of the Alta Municipal Utilities Board of Trustees, held after public hearing as
{Governing Board)

required by law, on _ 11/14/2023 _, the proposed budget for calendar year 2024

(xnfxxixx) (specify fiscal or calendar and year)

was adopted as summarized and attached hereto.
Telephone
Area Code (712)200-1122 Board Secretary

(signature)

Address 223 South Main Street
Alta, IA 51002




Record of Public Hearing and A(ioptmn of Budget

On 11/14/2023 |, the Alta Municipal Utilities Board of Trustees  met for the purpose
of conducting a public hearing on the proposed calendar year 2024 budget as published. Notice
of time and place of hearing had been published on 11/1/2023 in the Storm Lake Times Pilot_and
the affidavit of publication was available to file with the City Council.

The budget estimate was considered, and taxpayers and residents heard for and against said
estimate were as follows:

There were no written or oral comments received,

After giving opportunity for all desiring to be heard, the Board adopted the following budget
resolution:

A RESOLUTION ADOPTING THE BUDGETFOR CALENDAR YEAR ENDING 12/31/2024

(specifyfiscal or calendar) (xx/xx/ax)

BE IT RESOLVED by the Alta Municipal Utilities Board of Trustees: The budget for calendar

year ending 12/31/2024 as set forth in the Adopted Budget Summary and in the detailed budget in
support thereof showing the estimated revenues and expenditures for said budget year in
accordance with the summary and detail as adopted.

Passed and approved on, 11/14/2023 by the following vote: (list names)

(xx/xx/xx)
Ayes:  Gloria Sanders Nays: None

Megan Schreck

Clyde Bartel

Milce Holton Absent:

Rob Hach
Trustee

(signature)

Secretary

{signature)

2023 BUDGET FOR Hach introduced Resolution # 551 entitled “A RESOLUTION

TELEPHONE AND ADOPTING THE BUDGET FOR TELEPHONE AND

CATV/ANTERNET CATV/INTERNET FOR CALENDAR YEAR ENDING 12/31/2024”
and moved its adoption. Schreck secanded the motion to adopt.
Chairman Bartel calied the roll with the following vote recorded:

Avyes: Hach, Sanders, Holton, Schreck, Battel




Nays: None

Whereupon Chairman Bartel declared the following Resolution duly
adopted:

RESOLUTION # 551
A RESOLUTION ADOPTING THE BUDGET FOR THE TELEPHONE AND
CATV/INTERNET UTILITIES FOR CALENDAR YEAR ENDING 12/31/2024
ADOPTED BUDGET CERTIFICATE

To: Alta City Council

At a meeting of the Alta Municipal Utilities Board of Trustees, held after public hearing as
{Governing Board)

required by law, on _ 11/14/2023 , the proposed budget for calendar year 2024

{xX/AXIEX) (specify fiscal or calendar and year)

was adopted as summarized and attached hereto.

Telephone
Area Code (712} 200-1122 Board Secretary

{signature)

Address 223 South Main Street
Alta, 1A 51002

Record of Public Hearing and Adoption of Budget

On 11/142023 , the Alta Municipal Utilities Board of Trustees  met for the purpose

of conducting a public hearing on the proposed calendar year 2024 budget as published. Notice
of time and place of hearing had been published on 11/1/2023 in the Storm Lake Times Pilot and
the affidavit of publication was available to file with the City Council,

The budget estimate was considered, and taxpayers and residents heard for and against said
estimate were as follows:

There were no written or oral comments received..

After giving opportunity for all desiring to be heard, the Board adopted the following budget
resolution:

A RESOLUTION ADOPTING THE BUDGET FOR CALENDAR YEAR ENDING 12/31/2024

(specify fiscal or calendar) (xx/xxfxx)

BE IT RESOLVED by the Alta Municipal Utilities Board of Trustees: The budget for calendar




year ending 12/31/2024 as set forthin the Adopted Budget Summary and in the detailed budget in
support thereof showing the estimated revenues and expenditures for said budget year in
accordance with the summary and detail as adopted.

Passed and approved on, [1/14/2023 by the following vote: (list names)

{ax/xxfxx)
Ayes: _Gloria Sanders Nays: None
Megan Schreck
Clyde Bartel
Mike Holton Absent:
Rob Hach
Trustee
(signature}
Secretary
{signature)
HEALTH Langschwager explained to the board that the health insurance was
INSURANCE increasing 5.07% for 2024 and a motion is needed to approve the
increase. Sanders made the motion to approve the 5.07% increase for
insurance for 2024, Seconded by Hach.
Ayes: Schreck, Bartel, Hach, Sanders, Holton ~ Nays: None
WAGES Langschwager brought up wage increases for 2024 and recommended a
4% raise for the line foreman and using that amount straight across for all
eligible employees. It was decided to table this and talk about it again at
the December meeting,
IADG Langschwager told the board he has contacted Bruce Newsom with [ADG
to come to the December meeting to discuss becoming a member.
GENERATOR Langschwager notified the board that the generators were due for stack
MAINTENANCE/ testing, and he contacted a company to complete this. When they came to
STACK look at the job other issues were found as well. New monitoring
TESTING equipment is needed, and 2 new catalysts will be ordered. Power Plant
Compliance will be here on the 15" to change monitors and then the 28
to do stack testing, The total estimate is $40,000 to complete the
necessary repairs and testing,
TELECOM We had a few issues on the 13® with internet and telephone that Fred had
UPDATES to figure out, It’s been a quiet month on the telecom side of things.
WATER Cory has been using the vac to look at the main that needs to be
UPDATES replaced as part of our water plant project. Tonka is sending someone

down to investigate why we are getting sand coming out of the filter.




ELECTRIC Curtis has been working on finishing some projects before it gets too

UPDATES cold out. Joel started on the 6™ and seemed to be doing well in his first
weelk. He and Curtis started taking line down and will continue as time
allows.

MANAGER’S Langschwager took Clyde and Mike to NIMECA and Greg explained

REPORT everything that they do for us. He also talked to DGR about the power

cost adjustment, and we will meet with them later this month or in
December to tall more about it and the electric project.

NEXT MEETING The next regular meeting is scheduled for Tuesday, December 12, 2023,

DATE at 4:30 p.m. at Alta City Hall.
MOTION TO Motion made by Sanders to adjourn the meeting at 6:03 p.m. Seconded
ADJOURN by Schreck. Ayes: All  Nays: None

Mitch Langschwager
Mitch Langschwager
Secretary of the Board of Trustees
Alta Municipat Utilities and
Alta Municipal Broadband Commniunications Utility




December 2023 Utility and Telecom Regular Board Meeting

The regular Board meeting of the Board of Trustees for Alta Municipal Utilities and Alta Municipal
Broadband Telecommunications Utility, City of Alta, Iowa was held at City Hall on December 12, 2023.

Chairman Clyde Bartel called the meeting to order at 4:32 p.m.

ROLL CALL Present — Clyde Bartel, Gloria Sanders, Mike Holton, Megan Schreck,
Rob Hach
Absent — None
Also, present — Mitch Langschwager, Desi Suter, Bruce Hansen, Bruce Nusem
Amanda Goodenow
AGENDA Hach made the motion to approve the agenda as posted. Seconded by Holton.
Ayes: All  Nays: None
UTILITY AND Sanders moved to approve the minutes of the November 14, 2023, Municipal
TELECOM Utilities and Telecommunications meeting. Seconded by Holton.
MINUTES Ayes: Al Nays: None
UTILITY CLAIMS The following bills were presented for approval:
1LIST
ACCOUNTS PAYABLE FOR NOV 23 PD DEC 23
Utilities
Ag State Fue! $4,520.48
Alliant Service $226.48
Alta, City of SW-LF-EL $52,784.42
Alta Municipal Utilities Apply deposits to accts. $2,100,00
Alia Municipa! Utilities Utilities $4,898.82
Altatec Phone $312.03
Aurelia Lumber Cempany Supplies $108.98
Bankers Trust Bond payment $207,336.25
Bankers Trust WS4 $17,000.C0
Bomgaars Supplies $1,088.98
Border Stales Supplies $9,140.68
Card Connect Service $663.41
Central lowa Distributing Supplies $480.00
DGR Engineeting Semvice $7,097.0C
Diaz, San Juanita Deposit refund $300.00
Elan Firancial Fusl/suppiies $2,238,07
Force Fitters Suppliss $630.77
Foundation Anaiytical Service $33.00
Galilgan, Jake Deposit refund $300.00
Hawk~f Plumbing Service $7,115.00



Hawkins Chemicals $12,220.71
lowa Dept. of Revenue Water excise tax $4,740.44
lowa Dept. of Revenue Use Tax $962.82
lowa One Call Service $10.80
lowa Utilities Board Assessment $500.34
Johnson, Deryl Deposit refund $360.00
KAYL Public relations $68.25
Langschwager, Mich Travel expense $235.93
Mike's Electronics Servicelequipment $4,418.30
Millennium Concrete Deposit refund $300.00
Nelsons Vet Supply Supplies $118.05
NeoTek Service $647.85
NIMECA QOctober power $31,598.87
Office Elements Supplies $191.22
Osmoe, Jetry Deposlt refund $300.00
Plumbing & Healing Wholesale Supplies $198.06
Postmaster Trust account $700.00
Power Plant Compliance Service $38,383.95
Rodriguez, Juan CR refund $191.04
SCE, Ine. Service/supplies $2,140.74
Storey Kenworthy Supplies $076.23
Storm Lake Ace Hardware Supplies $311.18
Storm lL.ake Times Pilot Public relations $276.31
Sutten, Cory Flex retmbursement $1,073.08
Treasurer State of lowa November sales tax $4,220.83
US Bank Copier contract $30.13
U.S. Cellular Service $23.23
Van Meter Supplies $234.80
Van Wert Co. Supplies $5,640.28
Wages November $33,189.55
Wesco Equipment $6889.87
TOTAL NOV 23 PD DEC 23 $463,576.01

Sanders moved to approve payment of the utility claims as presented. Hach seconded the motion.
Ayes: All  Nays: None

Total revenues for the Electric and Water Utilities were $266,907.44,

TELECOM CLAIMS The following bills were presented for approval:
LIST

ACCOUNTS PAYABLE FOR NOV 23 PD DEC 23
Telecom

Alliant Service $216.37
Aita Municipal Utilitles Utilities $1,212.13
Altatec DID line charge $1,666.08

Altatec Phone $314.78



Aureon Calea $100.00
Bally Sports N November access $1,267.76
Big Ten Networlk November access $458.16
Buena Vista County E8911 November $180.48
Burghardt, John CATV CR refund $75.26
Card Connect Service fee $663.40
Century Link Access $176.89
Censortia Qctober service $2,100.00
Elan Financlal Supplles $156.05
Interstate TRS Fund Assessment $145.60
lowa Department of Revenue Use Tax $8.40
lowa One Call Service $10.8C
lowa Utilities Board Assessment $500.33
KAYL Pubiic relations $68.25
Long Lines Access $10,764.15
Lumen DA $53.67
McCormick, Pat & Missy Internst CR refund $65.40
NCTC November access $16,315.33
NeoTek Service $647.84
Newsnation November access $103.04
Nexstar November access $1,200.00
Oftice Elements Supplies $191.22
Router 12 Networks Service $1,200.00
Showtime November access $15.65
Sorenson, Dale Phone/CATY CR refund $208.39
Storm Lake Ace Hardware Supplies $61.72
Storm Lake Times Pilot Public relations $276.31
Treasurer State of lowa November sales tax $2,193.02
United Bank Telecom bond $1,960.22
US Bank Copler contract $30.12
Wages November $11,438.73
Weiland, Mindy Internet CR refund $22.114
TOTAL NOV 23 PD DEC 23 $56,067.66

Holton moved to approve payment of the telecom ciaims as presented, Sanders seconded the

motion. Ayes: All  Nays: None

Total revenues for the Telephone and Cable/Internet Utilities were $70,424.90.

FINANCIAL The boatd performed a detailed review of the financial reports and power
REPORTS cost report.
IADG The board welcomed Bruce Nusem and Bruce Hansen from Iowa Area

Development Group. They shared with the board what their company
does for rural areas and communities in lowa and what they can offer in
Alta. They excused themselves for the evening and more discussion was
held about joining the organization and if the City of Alta would want to
be involved. Council woman Suter was in attendance and together it was
decided to have a joint meeting and invite them back for more discussion.
Board Member Schreck arrived at 5:17.




ISG-WATER UPDATE Amanda Goodenow with ISG gave the board an update on the schedule

UTILITY WRITE-
OFFS 2023

TELECOM WRITE-
OFFS 2023

TADG

Wages

TELECOM
UPDATES

and progress being made on the water project. She also presented to the
board an amendment to the water plant and main replacement project
by adding new water main on 9™ street from W Hwy to Cherokee St.
Utility manager Langschwager had asked her to figure the cost of this
due to the frequency of water main breaks on that section of Ine. After
discussion between her and the board Bartel made the motion to
approve Amendment 1 adding 9 St. in the amount of $284,550.00
pending approval by USDA.

Seconded by Hach, Ayes: All Nays: None

Langschwager gave the board the amount for the 2023 Utility write-offs
which total $10,334.32. He broke it down into the categories in which the
city will reimburse the utility for the landfill and sewer. The breakdown
as follows:

Electric- $3,309.26 Landfill- $703.14 Sewer- $1,925.70 Water- $3,235.75
Motion to accept Utility write-offs 2023 in the amount of §10,334.32 was
made by Hach. Seconded by Holton. Ayes: All Nays: None

Langschwager also brought to the board Telecom write-offs for 2023 in
the amount of $1,198.61. The breakdown for this is as follows:

State Tax- $19.97 Co Tax-$3.33 CATV-$271.41 Internet- $899.75
Misc- $4.15. Hach made the motion to accept Telecom write-offs 2023 in
the amount of $1,198.61. Seconded by Bartel. Ayes: All Nays: None

Langschwager told the board he has contacted Bruce Newsom with IADG
to come to the December meeting to discuss becoming a member.

Wages were added to the agenda again this month due to being tabled in
the November meeting. In November Langschwager brought up wage
increases for 2024 and recommended a 4% raise for the line foreman and
using that amount straight across for all eligible employees. The board
discussed in detail with each other and Langschwager, Bartel made the
motion to give all eligible employees a wage increase of $1.80 per hour.
Seconded by Hach. Ayes: All  Nays: None

Langschwager reported to the board that he along with Bartel, Fred, and
Steph had a meeting with Longlines and Consortia. He explained that
there are upgrades that need to be made to our telecom system and that
cable as we know it will not be available as of November of next year. He
told the board that after the first of the year there will be more meetings
with both Longlines and Consortia to explore all option of keeping our
telecom depattment viable but there will be decisions to make and will
have to be made in time to meet the November cable date. Hach left the
meeting at 6:05.




WATER
UPDATES

ELECTRIC
UPDATES

MANAGER’S
REPORT

NEXT MEETING
DATE

MOTION TO
ADJOURN

Bartel, Langschwager, and Curtis Caboth toured the water plant in Adel
as it is similar to the plant we are going to build. Tonka came to ook at
the sand filter and gave their recommendation on how to stop the media
from leaving the filter. We will need to refill one cell with media and
Coryis getting prices. The cartridge filters are all replaced, and stacks will
be flushed.

The generator stack testing was completed, and everything went great.
The new monitors were installed and working as they should.

Langschwager shared information from the NIMECA meeting. He asked
the board about getting a laptop to take to meetings and to download
meter information when needed. The request was approved by the board.

The next regular meeting is scheduled for Tuesday, January 9, 2024, at
4:30 p.m. at Alta City Hall.

Motion made by Schreck to adjourn the meeting at 6:33 p.m. Seconded
by Bartel. Ayes: All Nays: None

Mitch Langschwager

Mitch Langschwager

Secretary of the Board of Trustees
Alta Municipal Utilities and
Alta Municipal Broadband Conumunications Utility




